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1. For the recor wishes to emphasize the fact that the
air fed incinerator installed at is oue .1 the most useful pieces
of equipment presently being aaed at thiws {ield installation. I[ts utility and
the benefits derived by far outweigh the shartcomings of the
apparatus. These shortcominygs will be the subfect >f this dispatch. The
fact that can now perform the destructior. of classified waste
without having to leave the vault area tas ronsiderahly relleved the appre~
hension with which conte npiated the possihility of having to destroy
all claswsified matter under emergenc v conditions, e routine daily
dertruction of classified waste has ais0o ceased t, be a matter of concern
since its destruction no longer involves the phyeical movement of classified
paper through eight stories and to the roof of the building, ODACID classified
paper destruction facilities, locally designed and constructed, leave much
to be desired.

2. Concerning reference A, paragraph], this is a garbled version of
the facts. The stack opeaning of the incinerator points in a northern direction,
an exact 340 degree bearing. has constmt x{ternoon prevailing
winds from a northeasterly direction whnse velocity averages betwsen 10 to
15 knots with late afterncon gusts av high as 25 knots. has to
perform all its classified matter destruction after 1800 hours which means
that as the fan is stopped, even with the damper closed, the wind has enough
intensity to drive the ashes through the incinerator door and into the vault.

3. The following observations may be of some use to KURIOT in
evaluating the performance of the device:

a. 50 cycle current: ‘!no 50-cycle current consequently
the motor driven fan has never operated at the speed for which it was
designed. The inability of the motor to deliver the required amount of
air into the device to maintain a cyclome effect is, in

mﬁl factor for the accumulatioa of ashes in incinerator.
is under the impression that no ashes remain when the

incinerator is operating at its maximum efficiency.

c. Prevailing winds: As previously mentioned, the stack of the
incinerator opens into a 340 degree bearing almost directly into a
prevailing wind that averages 10 to 15 knots. This factor is another
handicap that an already slow revolving fan has to further overcome in
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an air intake duct as shown in the sketch attached herewith,
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d. Bisger fan: As the appropriate sectiom in KURIOT already knows 25X1
substituted a fan bigger than the one originally shipped with

vice, but the shift did not improve the efficiency of the incineratér

to any great degree. Prolonged use of the incinerator has demanstrated

that the fan shift placed an additional load on the motor with adverse
off ectsa. ‘

e. Motor Overhsating: As stated in sub-paragraph d, above, the
bigger fan has placed an additional load on the motor, without any appre- 25X 1
ciable effect om air movement. haq seriously considered

(1) reinstalling the smaller fan or (2) ins a bigge acity motor. 25IX1
This has not been done because of M-ﬁw
technical kmew=-how to accomplish such an oper without affecting

the balance ef the motor/fam coupling. The Pressnt motor/fan combimation
has a temdency to overheat the motor. In a prolomged emergency run it

is deubtful that the motor would survive the length of time required to
liquidate all classified matter.

{. Buraiag rate: The burning rate of the device doas not avan

approach ths performance claimed for it by'L §§§1 y
@hn tried to burn bound files witn Iittie or =6 success. Even -

material has a tendercy to mat together at the bottom of the
incimerator which necessitates the use of a poker to spread the material
-and insure a complete destruction of material.

§. Lins Voltage: The 220 volt lhw that nurtures the incinerater
actually delivers 205 volts, ' :

: : 25X1
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